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Growing 
Engaged Learners 

in the School Garden

When Things Get off Track

July 13, 2023

Lead Facilitator: Regi Jones 
regi@lifelab.org

Building a classroom community and engaging 
students in the garden



Group Agreements
● Be present, engaged, curious, and reflective.  

● Share openly and listen to understand. 
● Step up or step back to ensure equity of voice. 

● Be patient while everyone is learning 
● Get to know each other

Reminder: The meeting and chat (including direct messages) are being recorded to be shared only with the 
members of this meeting 



Goals and Agenda
Learn and practice practical strategies to feel confident and inspired to build a 
classroom community with students in an outdoor setting.

● Ice-Breaker
● Our Role as a Teacher
● Responding to Student Needs



Six Word Poem

Six word poem about who you are as a teacher



Our Role as a 
Teacher



Perceptions: What is a Garden Classroom?



Building Parameters 



From PBIS Responsiveness Field Guide: Resources for 
Trainers and Coaches



From PBIS Responsiveness Field Guide: Resources for Trainers 
and Coaches



Learning Names

Gifts Without Strings

Ice-breakers

Building Personal Relationships



Rituals and Routines
Rituals
● special greeting
● celebrating student successes
● inside jokes
● class song or chant 

Routines
● entering the garden
● attention-getting signal
● transitioning to different areas
● getting supplies
● bathroom, water requests
● exiting the garden 



Know how to participate 
Participation Structures

● Think-pair-share
● Shoulder Partners
● Circle Share

Inefficiency by design

● Everyone has a job



Responding to 
Student Needs

● Individual
● Between 2 

students
● The Whole 

Class



Enduring Understandings about Behavior
When unproductive behaviors arise, we need to remember:

Behaviors communicate needs.

Our response to these behaviors should always maintain the respect and 
integrity of the relationship and should always be for: 
● Collaboration, NOT compliance
● Development, NOT punishment
● Purpose, NOT power 



 Inappropriate or Unacceptable?

Unacceptable
• Disrespect
• Unsafe Behavior

Inappropriate
• Disregard
• Disruption



Disregard or Disruption?

Disruption
• calling out

• making noises

• talking to neighbor

Disregard

• not engaged 
• ignoring instructions
• fidgeting
• daydreaming
• doodling



Reflect: Inappropriate or Unacceptable?

Disrespect
• Hitting another student
• Destroying items or property.

Unsafe behavior

● Yelling at the educator 
● Using Profanity
● Using Slurs



Individual



Reflect: Disregard or Disruption?

Disruption

• calling out

• making noises

• talking to neighbor

Disregard
• not engaged 
• ignoring instructions
• fidgeting
• daydreaming
• doodling



Reflect: Parameters
Did you say, model, and post the parameters? 



Reflect: Procedures for Participation (Activities)
Did you say, model, and post simple instructions?

Did you give many ways for every student to participate?



Strategy: Meet Needs (Disregard)

A Need for Escape
• Provide a safe and appropriate 

way to take a break
• Provide free explore time

A Sensory Need
• Change modality

• From listening to sharing
• From writing to drawing
• From listening to moving 

• Move from sitting to standing
• Move locations 



Between two-four 
students



Reflect: Disregard or Disruption?

Disruption
• calling out
• making noises
• talking to neighbor
• Yelling across the room

Disregard
• not engaged 
• ignoring instructions
• fidgeting
• daydreaming
• doodling



Strategy: Communicate Parameters
1. Privately name the behavior that doesn’t match the parameters
2. Share “the why” behind the specific parameter



Reflect: Procedures for Participation (Voice)
Did you say and model the specific way that students should share?



Strategy: Meet Needs (Disruption)

A Need for Attention
• From teacher 

• Eye contact, proximity

• Hand signal, validation
• A need for space

• Creating space between the students



Strategy: Make a Change
1. Name the behavior

“K, and J you are continuing to run 
into students when we go into the 
garden.”

2. Explain the change

“You will need to walk next to me.”

3. Give a “bounce back” 

“You can try again on your way back 
to the classroom. Let’s keep going.”



Strategy: Restorative Inquiry
1. Be curious. Ask questions. Listen to understand.

a. Tell me what’s been happening. what has not been working for you?

b. What are you thinking / feeling about this situation?

c. How it this getting in the way of your learning and the person you want to be?

2. Provide support.

a. What do you need to learn / to do to make things better? Reset?

b. What can we do to support you?

3. Make a plan. 

a. What might you do differently the next time you find yourself in this 
situation?



Reflect: Inappropriate or Unacceptable?

Unacceptable
• Disrespect
• Unsafe Behavior

Inappropriate
• Disregard
• Disruption



Unacceptable

Disrespect 
• Hitting another student
• Destroying items or property.

Unsafe Behavior

● Yelling at the educator 
● Using Profanity
● Using Slurs



Strategy: Facilitate Conflict Resolution
1. Notice the conflict without judgement. 

2. Guide students to use “I statements” to express how they feel 
and explain what they need. 

“I feel (feeling) when you (specific behavior). 

I wish you would (request).



Whole Class Reset 



Reflect: Inappropriate or Unacceptable?

Unacceptable
• Disrespect
• Unsafe Behavior

Inappropriate

• Disregard
• Disruption



Strategy: Interrupt
● Instant response
● No anger, just a calm, straightforward stop

What might this sound like for you?



Reflect: What’s Next?

Communication?
something about the 
parameters isn’t being 
understood

Change?
something about the 
situation isn’t supporting 
them in meeting 
parameters

Or do you need more 
information?

Does the class need…



Reflect: How would you respond matters

From: Zaretta Hammond Culturally 
Responsive teaching and the Brain.



Closing


