
Sample Planning Matrix for Program Fundraising 
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school / district funds 
School Budget 
Food and Nutrition Services Budget 
PTA/PTO 
Tuition/Fees 
Other: 

support from individuals 	
Direct Mail 
Memberships 
Events / House Parties 
Annual Gifts 
Multi-year pledges 
Crowd-funding online 
Volunteering 
In-kind donations 
Other:	

foundations 	
Regional Foundations 
Family/Community Foundations 
Large/national Foundations 
Corporate-based foundations 
Other:	

local businesses / corporate support 
Sponsorships 
Restaurants / Retail 
In-kind donations 
Matching donations 
Other:	

government 	
Federal Grants / Contracts 
State Grants / Contracts 
Local Grants / Contracts 
Taxes 
Bonds 
Other:	

earned revenue 	
Product Sales 
Consulting 
Fees for services 
Other:	




