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Assessing  
Resources

 
How will we get the 
 necessary resources?

What resources do we need? 

What resources do we have? 

Defining Goals Describing Goals

TASK # 1 TASK # 2 TASK # 3 TASK # 4

WHENWHEN WHEN WHEN

Identify the manager, owner, consultants, helpers, and approver for each task.

1.

2.

3.

4.

What do we hope to accomplish?

What story do we want to tell? 

Who do you need to report back to and/or train when you go home? Team name & members:

WHO WHO WHO WHO


